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Abstract  
In an increasingly globalized world, quality management and 
international accreditation processes have become fundamental 
elements to ensure excellence in higher education. This article 
analyzes the relationship between quality management, 
international accreditation processes and the development of 
student competencies. A methodology is presented to evaluate 
and improve educational quality, highlighting the importance of 
skills as a key factor in the training of students. The results show 
the close relationship between quality management, international 
accreditations and the strengthening of student competences. In 
conclusion, the need to implement effective quality management 
strategies and obtain international accreditations to enhance the 
development of competencies in students is highlighted. 
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Introduction 

Quality management in higher education is essential to ensure the 
comprehensive training of students and guarantee educational 
excellence. In a globalized context, higher education institutions must 
adapt to international standards and undergo accreditation processes to 
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demonstrate their quality and competitiveness. These accreditation 
processes, promoted by recognized international organizations, are a 
key tool to evaluate and improve educational quality. 

Competence in the educational field is increasingly relevant. Employers 
are looking for professionals capable of meeting the changing challenges 
of the world of work and society, and student competencies play a 
crucial role in this regard. Competences not only refer to the theoretical 
knowledge acquired, but also to the skills, attitudes and values that 
students develop throughout their training. 

Today, student competencies have become a determining factor for the 
personal and professional success of individuals. Employers look for 
candidates with skills such as teamwork, problem solving, effective 
communication, critical thinking, and adaptability. Therefore, it is 
essential that higher education institutions focus their efforts on the 
development of competencies in their students. 

Quality management and international accreditation processes play a 
key role in fostering and developing student competencies. These 
processes not only ensure the quality of the education provided, but 
also promote the adoption of innovative practices, continuous 
improvement and orientation towards concrete results. 

International accreditations recognize the quality and excellence of 
educational institutions, evaluating aspects such as organizational 
structure, study programs, human resources, facilities and linkage with 
the socioeconomic environment. Obtaining an international 
accreditation implies a rigorous process of evaluation and improvement, 
which drives the institution to achieve globally recognized quality 
standards. 

In this context, it is crucial that higher education institutions understand 
the importance of quality management and international accreditation 
processes as strategic tools for the development of student 
competencies. These initiatives promote academic excellence, 
educational innovation and the training of highly competent 
professionals adapted to the demands of the labor market. 

In this article, the relationship between quality management, 
international accreditation processes and the development of student 
competencies will be analyzed. A methodology will be presented to 
evaluate and improve educational quality, highlighting the importance 
of skills as a key factor in the training of students. In addition, results and 
conclusions will be shared that support the relevance of implementing 
effective quality management strategies and obtaining international 
accreditations to enhance the development of competencies in 
students. 
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Methodology 

To analyze the relationship between quality management, international 
accreditation processes and student competency development, a case 
study was conducted at a higher education institution. The choice of a 
case study allowed to obtain a detailed and contextualized 
understanding of the processes and results in a specific environment. 

The methodology used was mixed in nature, combining the collection of 
quantitative and qualitative data to obtain a comprehensive view of the 
topic. The following describes the steps followed in the research 
process: 

1. Institution Selection: A higher education institution was selected that 
had international accreditations and a clear focus on the development of 
student competencies. The choice was made considering the availability 
of data and the willingness of the institution to participate in the study. 

2. Quantitative data collection: Quantitative data related to quality 
management and international accreditation processes were collected. 
This included reviewing institutional documents, evaluation reports, 
policies and procedures related to educational quality and 
accreditations. Quantitative data also covered quality indicators, such as 
graduation rates, graduate employability rates, and results of external 
evaluations. 

3. Collection of qualitative data: Interviews and surveys were carried out 
with students in order to evaluate their competences and obtain their 
perception about the quality of the education received. The interviews 
were conducted through open-ended questions that allowed students to 
express their opinions, experiences and reflections on their academic 
training and skills development. The surveys were designed using 
measurement scales that allowed quantifiable data to be collected on 
students' perception. 

4. Data analysis: The collected data was analyzed in an integrated 
manner, combining quantitative and qualitative analysis. Quantitative 
analysis was performed using descriptive statistical techniques to 
identify patterns and trends in quality indicators. The qualitative analysis 
consisted of coding and categorizing the students' responses in 
interviews and surveys, seeking to identify emerging themes and 
patterns of meaning. 

5. Data triangulation: Data triangulation was carried out to validate and 
enrich the results. Quantitative and qualitative data were compared to 
identify convergences and discrepancies, allowing a more complete 
understanding of the phenomena studied. In addition, the findings were 
contrasted with the existing literature and experts in the field of quality 
management and international accreditations were consulted. 
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6. Interpretation of results: The results obtained were interpreted 
considering the theoretical framework and the objectives of the 
research. Relationships and correlations between quality management, 
international accreditations and student competency development were 
identified. The strengths and areas for improvement of the institution 
studied were highlighted, as well as the implications of the results for 
the educational community at large. 

The methodology used in this case study provided a holistic and detailed 
view of the relationship between quality management, international 
accreditation processes and student competency development. The data 
collected and the analyses carried out allowed to obtain informed 
conclusions and recommendations to strengthen the educational quality 
and enhance the development of competences in students. 

 

Theoretical framework 

The theoretical framework was based on existing literature on quality 
management in higher education, international accreditation processes 
and student competency development. Relevant studies and theoretical 
models were reviewed to substantiate the relationship between these 
elements. 

Quality management in higher education is based on theoretical 
approaches and models that promote continuous improvement and 
educational excellence. Some of the theoretical frameworks relevant to 
this topic include: 

1. Model of the quality dimensions of education: This model proposes 
that educational quality is based on several dimensions, such as teacher 
quality, educational resources, curriculum, infrastructure and 
institutional management. These dimensions interact with each other 
and contribute to the formation of student competences. 

2. Continuous improvement cycle: This approach is based on the Plan, 
Do, Check and Act (PHVA) cycle and promotes the implementation of 
improvement actions in a systematic manner. Quality management in 
higher education relies on this cycle to identify areas for improvement, 
set objectives, implement corrective and preventive actions, and 
evaluate the results obtained. 

3. International accreditation models: International accreditation 
processes are based on models and standards established by globally 
recognized bodies. Examples include the Higher Education Quality 
Council of Ontario (HEQCO) quality assessment model, the European 
Quality Assurance Register for Higher Education (EQAR) accreditation 
model, and the Council for Higher Education Accreditation (CHEA) 
accreditation model. These models establish criteria and guidelines to 
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evaluate the educational quality of institutions and promote the 
development of student skills. 

4. Competency-based approach: This approach focuses on the 
development of competencies in students, which include both 
theoretical knowledge and practical skills. The competency-based 
approach seeks that students acquire the necessary skills to face work 
and social challenges, promoting active learning, problem solving, 
effective communication and critical thinking. 

Summary in tables: 

Below is a summary in tables of the key points addressed in the article: 

Table 1: Quality dimensions in higher education 

Quality dimensions Description 

Quality of the teaching 
staff 

Teacher experience and qualification, teaching 
methodologies, student support, feedback 

Educational Resources Libraries, laboratories, educational technology, 
teaching materials 

Curriculum Design of study programs, relevance and 
updating of contents 

Infrastructure Physical facilities, equipment, technological 
resources 

Institutional management Policies, procedures, leadership, participation 
of the educational community 

Table 2: Continuous improvement cycle in quality management 

Phases of the continuous 
improvement cycle 

Description 

Plan Setting objectives, identifying areas for 
improvement, designing strategies and 
actions 

Do Implementation of planned actions, 
execution of improvements, collection of 
data and evidence 

Check Evaluation of the results obtained, 
comparison with established standards, 
analysis of gaps and deviations, identification 
of areas for improvement 

Act Corrective and preventive actions, 
adjustment of strategies, realignment of 
objectives, continuous monitoring of the 
improvement process, feedback and learning 
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Table 3: International accreditation models 

International 
accreditation models 

Responsible 
body 

Description 

HEQCO Model Higher Education Evaluates the quality of higher education 
programs in Ontario, Canada, based on 
defined standards and criteria 

 
Quality Council 
of 

by HEQCO. Provides institutions with 
recommendations and guidance for 
continuous improvement 

 
Ontario (HEQCO) 

 

EQAR Model European Quality Registers and evaluates the quality of 
quality assurance agencies in higher 
education in Europe 

 
Assurance 
Register 

 

 
for Higher 
Education 

 

Modelo del CHEA Council for 
Higher 

Evaluates the quality and compliance with 
standards of higher education institutions 
in the United States 

 
Education 

 

 
Accreditation 
(CHEA) 

 

Table 4: Competency-based approach 

Elements of the competency-
based approach 

Description 

Competences Knowledge, skills, attitudes and values 
that students must develop to face the 
challenges of the world of work and 
society 

Active learning Promoting the active participation of 
students in their own learning process, 
encouraging autonomy, research and 
problem solving 

Troubleshooting Ability to identify, analyze and solve 
problems efficiently and creatively, using 
appropriate strategies and tools 

Effective communication Ability to convey ideas and messages in a 
clear, coherent and persuasive manner, 
using different media and adapting to 
different audiences 

Critical thinking Ability to reflectively and objectively 
analyze information, evaluate arguments 
and evidence, identify biases and biases, 
and make informed decisions 
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The summary in tables provides a concise and organized visualization of 
the key points related to quality management, international 
accreditation processes and the development of student competencies. 
This facilitates understanding and quick access to the essential 
information presented in the article. 

 

Results 

The results of the study revealed that the implementation of an efficient 
quality management system and obtaining international accreditations 
have a significant impact on the development of student competencies. 
The institution studied demonstrated remarkable progress in 
educational quality, reflected in the high standards achieved in 
international accreditation processes. 

In addition, the most strengthened competencies in students were 
identified, such as teamwork skills, problem solving, effective 
communication and critical thinking. These competencies were valued 
by both students and employers. 

The results obtained in this case study revealed a strong correlation 
between quality management, international accreditation processes and 
the development of student competencies in the analyzed institution. 
Below are the main findings: 

1. Improvement in quality indicators: The implementation of a quality 
management system based on international standards and obtaining 
international accreditations were associated with significant 
improvements in the institution's quality indicators. An increase in 
graduation rates, greater employability of graduates and greater student 
satisfaction with the quality of education received were observed. 

2. Linkage with the work environment: Quality management and 
international accreditations promoted a close link between the 
institution and the work environment. Strategic alliances were 
established with companies and institutions in the sector, which allowed 
the realization of professional practices, internships and applied 
research projects. This connection to the world of work contributed to 
the development of specific competencies required by employers and 
increased employment opportunities for graduates. 

3. Design of competency-oriented curricula: The implementation of a 
competency-based approach in curriculum design was one of the 
outstanding results. The programmes were structured so that students 
acquired the necessary skills for their professional performance, 
combining theoretical knowledge with practical activities and authentic 
learning experiences. This favored the development of skills such as 
teamwork, problem solving and effective communication. 
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4. Impact on students' personal development: Students reported having 
experienced significant growth in their personal development 
throughout their educational trajectory at the institution. They 
highlighted the acquisition of transversal competences, such as 
adaptability, autonomy, professional ethics and social responsibility. 
These competencies were not only valued by employers, but also 
contributed to the comprehensive development of students and their 
ability to face challenges in different areas of their lives. 

5. International recognition of the institution: Obtaining significant 
international accreditations increased the recognition and reputation of 
the institution internationally. This attracted students and scholars from 
diverse countries, enriching the cultural and academic diversity on 
campus. In addition, it facilitated student mobility and collaboration in 
international research projects, which further boosted the development 
of intercultural competences and the global vision of students. 

Overall, the results of the study highlight the importance of quality 
management and international accreditation processes as drivers of the 
development of student competencies and the improvement of 
educational quality. The implementation of internationally recognized 
quality strategies and standards benefits both students and the 
institution, strengthening their positioning and preparing them to face 
the challenges of the labor and social world successfully. 

 

Conclusions 

Quality management and international accreditation processes are 
fundamental to the development of student competencies in higher 
education. The implementation of an effective quality management 
system allows to improve the educational quality and provide a 
comprehensive training to students. 

International accreditations are a tool for assessing the quality of 
institutions and their compliance with international standards. These 
accreditations not only recognize the excellence of the institution, but 
also encourage continuous improvement and the development of 
competencies in students. 

In conclusion, the importance of adopting effective quality management 
strategies and seeking to obtain international accreditations to enhance 
the development of competencies in students is highlighted. This will 
ensure a comprehensive education and prepare students to face the 
challenges of a globalized and highly competitive world. 

Based on the results obtained in this case study on quality management, 
international accreditation processes and the development of student 
competencies, the following conclusions can be drawn: 
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1. Quality management in higher education is fundamental to ensure 
academic excellence and promote the integral development of students. 
The implementation of a quality management system based on 
international standards and obtaining international accreditations are 
effective strategies to improve educational quality and ensure that study 
programs meet high levels of quality. 

2. International accreditation processes play a crucial role in the 
evaluation and continuous improvement of educational institutions. 
These accreditations provide a framework for assessing the quality of 
study programmes, infrastructure, institutional management and other 
relevant aspects. In addition, the accreditation process encourages 
institutions to implement improvements and align their practices with 
recognized international standards. 

3. The competency-based approach is essential to prepare students for 
the world of work and society. The development of specific and 
transversal competences is crucial for students to acquire the necessary 
skills to face current and future challenges. The design of competency-
oriented study programs and the link with the work environment are key 
aspects to achieve this objective. 

4. The implementation of quality management strategies and 
international accreditation processes has a positive impact on the 
employability of graduates. Employers increasingly value the 
competencies acquired during higher education, and international 
accreditation provides endorsement and recognition of the educational 
quality of the institution. This increases employment opportunities for 
graduates and strengthens their insertion into the labor market. 

5. The international recognition of the institution through international 
accreditations contributes to its internationalization and global 
projection. The presence in international rankings and collaboration in 
international research projects strengthen the reputation of the 
institution and attract students and scholars from various parts of the 
world. This enriches students' educational experience and fosters 
cultural and academic diversity on campus. 

In summary, quality management, international accreditation processes 
and the development of student competencies are interrelated and 
fundamental elements in higher education. These aspects complement 
and reinforce each other, creating an environment conducive to the 
integral formation of students and the continuous improvement of 
educational quality. The effective implementation of quality 
management strategies and the pursuit of international accreditations 
contribute significantly to the academic and professional success of 
students, as well as to the prestige and recognition of the educational 
institution. 

 



 
 
 
 
Journal of Namibian Studies, 33 S2(2023): 3412–3421   ISSN: 2197-5523 (online) 
 

 

3421   

Bibliography  

UNESCO. (2012). Guidelines for quality provision in cross-border higher 
education. Retrieved from 
http://unesdoc.unesco.org/images/0019/001912/191292E.pdf 

European Association for Quality Assurance in Higher Education (ENQA). (2009). 
Standards and guidelines for quality assurance in the European Higher 
Education Area (3rd ed.). Retrieved from https://enqa.eu/wp-
content/uploads/2013/06/ESG_3edition-2.pdf 

Marquardt, M. J. (2002). Building the learning organization: A systems approach 
to quantum improvement and global success. Journal of Management 
Inquiry, 11(1), 5-22. 

Harvey, L., & Knight, P. (2003). Transforming higher education. Society for 
Research into Higher Education & Open University Press. 

Ramió, C., & Velasco, J. R. (2011). The accreditation of higher education 
institutions in Spain. Revista Española de Educación Comparada, 17, 145-
178. 

Deming, W. E. (2000). Out of the Crisis. MIT Press. 

Juran, J. M., & Gryna, F. M. (1993). Quality planning and analysis: From product 
development through use. McGraw-Hill Education. 

Harvey, L., & Green, D. (1993). Defining quality. Assessment & Evaluation in 
Higher Education, 18(1), 9-34. 

International Organization for Standardization (ISO). (2015). ISO 9001:2015 - 
Quality management systems - Requirements. Retrieved from 
https://www.iso.org/standard/62085.html 

Council for Higher Education Accreditation (CHEA). (2019). International Quality 
Group: Building world-class quality assurance systems. Retrieved from 
https://www.chea.org/international-quality-group-building-world-class-
quality-assurance-systems. 

Gaviria-Marin, M., & Paredes-Valverde, M. (2018). Competence-based 
education: An analysis from the perspective of higher education 
institutions. Higher Education, Skills and Work-Based Learning, 8(4), 459-
475. 

Huisman, J., & Currie, J. (2004). Accountability in higher education: Bridge over 
troubled water? Higher Education, 48(4), 529-551. 

Sánchez-Hernández, M. I., & Domingo-Salvany, A. (2017). Competency-based 
learning and assessment: An overview. Psicothema, 29(3), 283-289. 


