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ABSTRACT:

Even if there are global economic challenges, the Indian
economy is one of the fastest-growing. A great deal of
change has occurred in the Indian financial system since the
stratagem. Customers' expectations have shifted
significantly as a result of competitive and deregulatory
forces. Human resource management that is both efficient
and effective is crucial for success in this competitive market.
Expertise in administration, competitive advantage, and HR
policy all had their hypotheses tested. In order to be
competitive in the industrial sector, Indian bank managers
have good administrative skills. Additionally, they are very
competent administrators who can manage human
resources policy in both public and private banks. Finding out
what problems exist with human resource management in
the banking business and how to fix them are the goals of
this research. The authors hope their findings will be useful
for public and private sector banks alike.
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INTRODUCTION:

The banking sector in India has been the undisputed leader in
the financial services market for the past several decades.
Existing financial services organizations in India are expanding,
and new entrants are also contributing to the industry's rapid
growth. Included in this category are a variety of smaller
financial organizations, such as mutual funds, co-ops,
commercial banks, insurance companies, and non-banking
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financial institutions. There are now more options for
consumers as a result of the banking regulator's recent
approval of new businesses like payment banks. The banking
industry constitutes the bulk of India's financial system,
accounting for almost 64% of total assets. A company's most
important source of human capital is its employees, and in
today's competitive business world, employees are one of the
most precious assets since they contribute to the growth and
success of the company. To stay productive and responsive to
stakeholder needs in this era of fast and continuous change,
firms must protect their intellectual capital. While there are a
number of methods for easily gauging a bank's financial
performance, it's far trickier to tell if the bank is using effective
human resource practises to retain its employees and inspire
them to do their best.
There is high hope that India's banking and financial sector can
compete successfully on a worldwide basis. In order to
accomplish this, market participants must be financially sound
and have efficient operations. Building a successful company
would necessitate the capacity to raise capital. The banking
and financial sector will undergo a period of consolidation,
with increasing competition expected as a result of mergers,
acquisitions, and strategic partnerships. The development of
India's economy and society would not have been possible
without the country's banking sector. It is believed that the
system will continue to pay close attention to the development
and growing requirements of all parts of society. Banks in our
country are grappling with three main issues: the role of
financial instruments in different stages of the business cycle,
the introduction of new prudential norms and the need to
compare the Indian financial system to international
standards. Innovative tools
Initiation, enhancement of abilities, and creation of intellectual
capital are all essential. As one could expect from a service
industry, HRD is the first priority. During the early phases of
banking development after independence, there were
relatively few opportunities for employment for India's
educated workforce. This sector, along with public service, was
the go-to for college graduates looking for work.

HUMAN RESOURCES MANAGEMENT

Human resource management (HRM) is the practice of
directing  organizational efforts  toward achieving
organizational goals by coordinating and coordinating the
numerous people-, culture-, and structure-based techniques
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that make up an efficient workforce.
According to Edwin Flippo, human resource management
(HRM) entails "planning, organising, directing, managing of
procurement, development, compensation, integration,
maintenance, and separation of human resources to the end
that individual and organisational goals are attained."
A huge number of people carry out their official duties
autonomously in line with their assigned functions to achieve
the organizational plan. There are many different types of
positions inside a company, such as board member, CEO,
manager, department head, team member, accountant,
assistant, laborer, cleaner, etc. Every single one of a company's
workers is, shockingly enough, considered a resource for that
business. Management of human resources in line with
established policies and strategies of an organization with the
goal of achieving maximum productivity is known as human
resource management (HRM). A person's abilities and
credentials determine the task that person is assigned. A
manager's proficiency is critical because they are responsible
for directing the operations of an organization.

INDIAN BANKING SECTOR

The Indian banking sector is sufficiently capitalized and well-
regulated, according to the Reserve Bank of India. The
country's financial and economic situation is unparalleled
anywhere in the world. Research into credit, market, and
liquidity risk factors shows that Indian banks are resilient and
have weathered the global recession relatively unscathed.
New, innovative banking formats, such as payments and small
finance banks, have just entered the Indian market. Many
recent schemes and major reforms to the banking sector—
including digital payments, neo-banking, the growth of Indian
NBFCs, and fintech—have focused on increasing the sector's
reach in India. These changes have stimulated the credit cycle
in India and substantially expanded access to financial services
for the country's population.
There are a total of 56 rural regional banks, 1,485 urban
cooperative banks, 96,000 rural cooperative banks, 12 public
sector banks, 22 private sector banks, 46 foreign banks, and
cooperative credit institutions throughout India's banking
system. Approximately 47.5% of India's 213,145 ATMs were
situated in non-urban and rural regions as of September 2021.
Across all sectors, bank assets rose in 2020 and 2022. Total
banking industry assets reached 2.67 trillion US dollars in 2022.
This figure includes both public and private sector institutions.
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Public banks' assets were $1,594.41 billion in 2022, while
private banks' assets were $925.05 billion.

REVIEW OF LITERATURE

"Human resource management" (HRM) or "HR" refers to the
process by which a corporation oversees its employees. Its
responsibilities include hiring, screening, training, assessing,
and compensating employees, as well as keeping an eye on the
company's culture and leadership. Additionally, it guarantees
compliance with labor and employment laws. When workers
desire and are able to legally hold a collective bargaining
agreement, human resources will frequently serve as the
primary point of contact between the firm and the
representatives of the workers.

According to Mallikarjuna (2014), Factors such as a country's
natural resources, capital formation rate, and technological
improvement are the primary drivers of economic
development. Still, human resource management is an
essential part of any thriving economy. Traditional wisdom
held that a nation's economic success and technological
advancement were directly related to the caliber of its
workforce. Human resource management, or HRM, is a set of
practices that help motivate workers, teach them new skills,
influence their mindsets, and ultimately boost productivity and
advance the banking sector

According to Esha Mehta (2016) found. In a competition of
this kind, only the strongest can hope to stay afloat. New
technology and a dynamic global economy have forced banks
to undergo several transformations in order to keep up with
the times. Banks should provide the correct information and a
supportive environment to help people realize their potential
so that they can accomplish great things. Human resource
management strategies that boost productivity while cutting
expenses are essential for this to happen. Nonetheless, no
single practise emerged as the gold standard that all businesses
should pursue. Rather, human resource management
strategies should have been company-specific.

According to Gomez-Mejia et al. (2010) found that human
resource management is an evolving discipline. A strategic
HRM policy's design of its HRM systems is an important part of
that policy. Some of the HR choices include workflows,
performance reviews, compensation, employee relations,
training, and career development.
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According to Rajwinder Singh's (2013) One of the most
important things you need to survive in this competitive
environment is effective human resource management,
research. Cutthroat rivalry characterizes the financial sector.
Developing people's potential means focusing on what makes
men tick. Human resource development refers to the steps
taken to cultivate one's human resources. Human resource
management seeks to empower individuals by providing them
with the authority and resources they need to contribute to the
organization's success. It suggests being more self-reliant and
able to take on more difficult tasks. Because of their
importance, human resources are currently considered a
company's most precious asset.

According to Shalini Shukla (2014), one of the world's fastest-
growing economies is India's, and one of the biggest issues
facing public sector banks in India is employee turnover.
Changes in technology, customer needs, the regulatory
environment, and other factors made HRM necessary. One of
the greatest challenges for human resource managers in public
sector banks is keeping up with environmental changes so that
the banks can remain competitive. The Indian banking industry
has changed drastically since its inception.

According to Ramakrishna and Srinivasa Rao‘s 2017
publication Comparing the HRM policies and procedures of
public and private banks in the Indian state of Telangana, this
study surveyed workers at the country's largest public bank,
State Bank of India, as well as ICICI Bank, a private financial
institution. A total of 360 workers from different levels within
these institutions were surveyed to gather their thoughts on
the subject. The convenience and judgement sampling method
was employed for a portion of the sample's responders.
Researchers in India found that private banks' human resource
management practices have evolved into something much
better than the public sector banks'.

According to Ritambhra Goswami et al. (2017). Training and
development processes in both public and private banking
organizations were investigated by They went on to say that
training and development were crucial parts of HRM
processes. It opened doors for a worker to develop their skills
and boost their efficiency. A number of changes to training and
development were also considered in light of the new
economic situation. Even though they are both.
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There were issues and challenges with the training and
development divisions of both public and private sector banks,
although the study did find that private bank training was
better.

OBIJECTIVES
® To study the various Human Resource practices in
the Indian banking sector.
® To investigate the numerous challenges faced by
HR managers in the indian banking sector.

HUMAN RESOURCE MANAGEMENT IN BANKING SYSTEM
Banks can manage the financial risks they face on a regular
basis with a competent and experienced staff. Human resource
management is responsible for identifying such exceptional
employees and assigning them to suitable positions within the
institutions. A bank's primary asset is its people, and that will
never change. The management of a company's human
resources is a key component to its success. Human resource
management is more important than ever before in the
banking industry because of the service-based character of the
organization.

1. Get yourself hired ready: The banking business has been
growing steadily over the last decade, spurring continuous
transformation and creating a plethora of new job openings.
The demand for skilled workers has surged due to the
expansion of the public sector's branch network. It is the
responsibility of the HR management team at each individual
bank to forecast the staffing needs of the business and fine-
tune the recruiting procedure over time.

2. Embracing the energy and enthusiasm of young people into
the workplace is vital to maintain a balance of experience and
youth in the workforce. The banking sector is changing due to
the advent of core banking services and internet banking.
Nevertheless, similar to any other field, a careful equilibrium
between the enthusiasm of young people and the knowledge
of seasoned experts is required for the partnership to be
prosperous and effective. Consequently, HR management
must keep the workforce happy by adjusting management
styles and company culture as needed.

3. Workforce training: Technology and working practises in the
banking industry are changing rapidly. As technology advances,
so do the means by which different programs, regulations, and
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banking services are put into action. It is necessary for recruits
of all ages to undergo the necessary training so that they can
periodically understand the same. Human resource
management at the bank makes sure that its workers don't
face any such discrimination. Training employees and then
monitoring their progress is the responsibility of the HR
department.

4. Talent identification and performance evaluation: Human
resources management is still responsible for assessing the
overall performance of departmental staff. They put more
effort into helping those who don't want to contribute to the
company improve their performance so the bank can profit.
The HR department shows its appreciation for employees'
dedication and hard work by promoting them and recognizing
them when they deserve it.

5. becoming mindful of the employee's individual
requirements: Every worker in a company seeks methods to
boost their worth to the company. When employees feel
appreciated and valued by their employer, they are more likely
to put in extra effort. Paying employees for going above and
above, keeping track of their personal information and sending
them birthday and anniversary wishes, granting them time off,
and monitoring their needs for promotions and transfers are
all things that the HR department should be concerned with.

6. The HR department is also responsible for talent retention,
which includes monitoring retirements and resignations.
Additionally, HR needs to figure out how to stop workers from
mailing their resignation letters to a single employer. The
situation can only be improved if they investigate and analyze
what caused some employees to quit. Additionally, the HR
department needs to maintain tabs on upcoming retirements
so they may be ready to send out job posting notices when
positions become available.

RESOLVING HR ISSUES

The banking business in India has been growing rapidly in terms
of both size and breadth, with a corresponding increase in the
range of services provided. Some positive changes, like more
access to banking services and better financial education for
farmers, are on the horizon as a result of banks expanding into
rural areas of the country. There have been issues with
legitimacy, technological innovation, and cost-effectiveness
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caused by the proliferation of private sector banks in tandem
with the size and activity of public sector banks. Human
resources must devise plans to boost product and service
innovation and offer banks a competitive advantage. Managing
human resources and broader financial and economic risks are
the two most pressing concerns for the banking business at any
one moment. Skilled and efficient workers are the only way for
banks to deal with the financial dangers they face on a regular
basis. Finding qualified workers and assigning them to open
jobs within the banks is the responsibility of the HR
department.

Finding skilled young people ranks as the #1 threat to HR
operations for public sector banks, private sector banks, and
foreign banks, according to the FICCI Report's (Annual Survey).
This threat outranks high staff cost overheads, employee
poaching, and high attrition rates.

1. Talent Acquisition: Due to the numerous laws that Indian
banks must follow, they are unable to independently engage
staff. They do not have much leeway to pay market rates for
skill. This leads to the problem of fitting a peg into a circular
hole. It has also lately contributed to a decrease in staff
strength and skill mismatches. A degree or other kind of formal
education is important, but having the right attitude and
natural talent are just as crucial. But entry should be
contingent upon having a high school certificate.

Second, cultivating one's talents: After gaining skill, it is critical
to improve one's abilities. Despite the fact that banks should
be investing more in training and development, studies reveal
that current programs are ineffective and ill-equipped to deal
with the ever-evolving business landscape.

3. Promotions and staffing: Another problem with talent
development is that positions are filled according on seat
availability, even in public industries like banks. Experience and
performance ought to be the determinants of promotion.
Nevertheless, the PSBs largely disregard these concepts, which
affects the efficient utilization of the workforce's expertise,
knowledge, and abilities.

4. Performance appraisal: HR managers utilize performance
appraisal to identify problems with performance and find
solutions so that performance levels are maintained. In Indian
public sector banks, performance evaluation is misused and
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has no bearing on promotions or rewards. Formerly employed
widely by private sector banks, the idea of a 360-degree review
is today little more than a theoretical exercise.

5. Financial Rewards: Unlike in other types of businesses, PSBs
do not link financial rewards to employee performance. The
government regulates every facet of pay and benefits. On rare
occasions, it also leads to problems with equity and dissatisfied
employees, which in turn increase staff turnover. Because of
the poor compensation and perks compared to other
industries, it is the job that top talent avoids at all costs.

6. Staff turnover is high - this is true even while banks often
advertise job positions and new recruits move between other
banks, the turnover rate remains high. Banks are losing a lot of
talent to other industries that offer more enticing jobs with
greater benefits and salaries. This turnover is preventing banks
from expanding and operating properly. The high staff
turnover rate is due to a multitude of issues, such as poor pay
and inadequate fringe benefits in comparison to other
industries, a dull work environment and organizational culture,
substantial mental stress, and o) on.

7. Bridging the Leadership Gap and Planning for Succession:
The distinguished senior executives that make up the Indian
banking system are its greatest asset. On the other hand, their
retirement has left a leadership vacuum. Headhunting is the
cherry on top of a very small cake when it comes to the number
of new, exceptionally talented individuals that enter and
remain in the banking business. Furthermore, the level of
talent development is inadequate to fill the vacant executive
positions. In terms of quality, this study found that the
incoming officer cadre workforce was lacking. In the long run,
it will also exacerbate the ship's leadership problem.

MANAGING HUMAN RESOURCES

To be effective, any HR practice must be clear and neutral. In
order for employees to trust the company's processes, these
traits are essential. No human resources department can do its
job well if its stakeholders don't trust it. In human resource
management, senior management and unions play key roles.
Senior management's active participation in HR issues, in all its
forms, is crucial from a structural standpoint. One important
aspect of democracy is organized labor unions, which provide
workers with a voice and a means of organizing themselves.
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They must be involved in the HR process without being allowed
to exercise excessive influence.

® Roles, clarity, openness, trust, teamwork, proactive
orientation, planning for each employee's growth, etc. are
all indicators of the HRD climate of an organisation.
Personal policies, top management styles, investments in
HRD, top management commitments, line managers'
interests,past cultures, etc. are all factors that affect the
HRD atmosphere and procedures.

® [t's communication that keeps the globe turning. It is how
news is disseminated, information is exchanged, and lives
are kept secure. Human resource management (HRM)
productivity is greatly impacted by effective
communication since, in the absence of it, there are angry
customers, confused employees, and a disorganised
workplace. A strong HRM department is built on
communication, which extends to all aspects of recruiting
and firing as well as creating and implementing corporate
policy. The main goal of successful communication in HRM
is to give employees more influence. When employees
have access to the right information, a rewards system,
and efficient policies, they feel empowered and driven to
perform their jobs to the best of their abilities.
Communication keeps everyone informed and clears
up any misleading information.

® Due to the high rates of attrition in the service industry
recently, it has become crucial for businesses to have a
planned separation plan for employees to leave the
company in a timely manner. Of course, the idea of forced
departures is entirely different and involves some
resentmenton the part of the individual who lost his or her
job. In conclusion, we believe that while attrition is a fact
that affects everyone in the sector, employee separations
must be handled professionally and maturely, and that
once an employee decides to leave, the separation must
be as painless as possible.

® The individuals in charge of the day-to-day operations at
the banks must keep the needs of the customers in mind in
addition to the dangers involved in this industry. Itis the job
of HR to ensure that there are qualified individuals working
in the front office because they serve as the face of the
bank. To better understand the complexities of the core
banking business and customer connection, they must
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ensure that the people chosen for the banks receive the
essential training before startingtheir jobs. In order to
effectively address the scarcity of trained labour in the
industry, HR must consider both the quantity and quality
requirements in the banks.

SUGGESTIONS

e The commitment level in the banks may be raised if the
management of the various banks could improve
employee satisfaction with the defined HR practices.

e Banks are encouraged to establish a pleasant
workplace environment by implementing HR policies
and regulations. In order for employees to accomplish
their jobs, companies should provide them with
breaks, workplaces, and the tools they need.

e According to the results, the assistant manager
thought that the HR policies on health, safety, and
wellbeing were top-notch. Human resource strategies
are vital for empowering employees or departments to
tackle a range of challenges faced by banks. The
departments should work together to incorporate
state-of-the-art IT infrastructure and well-structured
HR information systems.

e In order to compete on a worldwide scale in the
knowledge market, all banks should allocate sufficient
funds and send competent employees to international
conferences and seminars.

e Assessment of Need The bank's human resources
department is obligated to organize training and
development seminars for staff members whose
performance is inadequate. Staff performance can be
improved to an acceptable level with the help of these
seminars.

e To make sure the proper people are selected for the
right training, a comprehensive and scientific
screening of potential participants should be carried
out before employees are picked for training. At the
corporate level, banks should establish a strong HRM
committee.The Training Advisory Committee s
required to meet no less frequently than every three
months in order to review potential changes, organize
itself, and determine its scope of work. At every stage
of their careers, bank employees should have their
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training needs identified and adequately addressed.

e C(Create dedicated research and development units
within the HRD Department to carry out continuous
evaluations, new projects, and the execution of HRD
policies.Public sector banks, other similar institutions,
could participate in award programs administered by
reputable groups and government agencies to
recognise the best human resources policies and
practises.

e The finest financial institutions understand the
importance of keeping their employees motivated, so
they offer a variety of perks including the man of the
month award, regular get-togethers, conferences,
dinners, company-sponsored excursions, reunions,
and athletic activities.

CONCLUSION

Competition is crucial for the survival of corporate
organizations. Changes in the external environment force all
businesses to evolve, which in turn affects all parts of those
businesses. But these modifications are only applied in specific
departments at banks, and human resources is one of those
departments. Working people are vital to the banking industry,
which is a major economic and financial player. Therefore, the
HR department of the bank places a premium on retaining and
supervising this workforce. If the HR management team wants
to make a difference, they need to consider the banks' present
and future demands. In order to achieve new levels of success,
the banking business need a mix of resources, including human
capital, improved credit and risk assessment methods, treasury
management, product diversification, internal control, and
external legislation. Considering the intricate details of the new
worlds, this is particularly true. The Indian HR system
desperately needs a revamp. financial market. The most
important thing to consider is how HR policies and practises
should be linked to the overall business goals. In order for the
banking industry in India to reap the full benefits.
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