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ABSTRACT

Worker engagement in management is now a crucial element
of contemporary organizational operations, indicating a
notable change in management's attitude towards its
employees. Worker involvement is a crucial tool for
management that facilitates improved communication,
decision-making, and  problem-solving inside the
organizational structure. The management acknowledges
that the organizational goals can only be attained with the
cooperation of the workforce. All efforts are aimed at
obtaining their cooperation. Employee involvement is a
crucial tool for management. The research focuses on
employee involvement in managerial decision-making. A
structured questionnaire was provided to 75 respondents for
this research. Historically, workers were often seen as
insignificant components in the industrial process, with little
regard for their emotions, aspirations, and sentiments.

Keywords: Workers, Management, Organizational, Skill,
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I.  INTRODUCTION

A paradigm change in the manner in which firms interact with
their workforce is indicated by the notion of worker
involvement in management, which constitutes a considerable
break from the old hierarchical systems that have been in place
for a long time. The workers have, over the course of history,
often been seen as little more than simple tools of production,
with no agency or voice in the decision-making processes. On
the other hand, the advent of the industrial revolution marked
the beginning of a fundamental reevaluation of this paradigm.
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This reevaluation sparked a trend toward recognizing the
inherent worth of workers and the crucial role they play in the
success of organizations. This transformation has resulted in a
reinvention of management philosophy throughout the course
of the years, one that puts a priority on promoting cooperation,
empowering people, and appreciating the value of their
contributions beyond the scope of simple labor. The industrial
revolution, which was marked by remarkable technical
developments, urbanization, and sociological upheaval, is the
time period that can be traced back to the beginnings of
worker engagement in management. The increased number of
factories and the widespread use of mass production led to the
development of management strategies that were able to
handle the growing labor force. On the other hand, the
mentality that prevailed during that era often consigned
people to the role of interchangeable components inside the
machinery of industry. Their requirements and goals were
ignored in favor of optimizing efficiency and productivity. This
mechanistic approach to management, which was exemplified
by Frederick Taylor's scientific management principles, placed
an emphasis on strict control, standardized procedures, and
division of labor. As a result, workers were effectively reduced
to the role of passive recipients of directives rather than active
participants in the decision-making process of the
organization. This top-down management model immediately
came under attack for its dehumanizing impacts and its
inability to harness the full potential of the workforce, despite
the fact that it was initially effective in simplifying production
procedures.

In tandem with the ongoing transformation of the industrial
environment, the comprehension of the connection between
management and labor also underwent constant change. A
rising dissatisfaction with exploitative labor practices and
expanding inequities in income and power were the driving
forces behind the creation of groups that advocated for greater
worker rights and representation at the beginning of the 20th
century. Several forward-thinking firms started experimenting
with alternative forms of management in order to include
worker input and feedback into decision-making processes.
This was done in response to the increasing pressure that was
being exerted by labor unions and social reformers. One such
example is the Hawthorne studies, which were carried out at
the Hawthorne Works of the Western Electric Company in the
1920s and 1930s. These investigations brought to light the
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significance of social variables and employee morale in terms
of their impact on production. These results posed a challenge
to the traditional knowledge and established the framework
for a more nuanced view of the intricate interaction that exists
between management practices, worker attitudes, and the
success of organizations.

In the years after World War I, there was a significant growth
of worker engagement efforts. This development was spurred
by a rising realization of the strategic benefits given by a
workforce that was more engaged and empowered. The idea
of industrial democracy gained hold in Europe, with nations
such as Germany and Sweden implementing laws requiring the
participation of workers on company boards and creating
systems for collective bargaining. This was a significant step
toward achieving the goal of industrial democracy. A similar
situation occurred in the United States of America when the
Wagner Act was passed in 1935. This act gave workers the right
to organize and negotiate collectively, which paved the way for
the growth of labor unions as important advocates for worker
rights and representation. An era of increased cooperation
between management and labor was ushered in as a result of
these changes, which laid the framework for the current
paradigm of worker engagement in management. These
innovations constituted a substantial break from the prevalent
laissez-faire approach to labor relations.

As businesses cope with unprecedented problems, ranging
from technological disruption to global pandemics, the need of
worker engagement in management is likely more essential
than it has ever been. This is because organizations are now
facing unprecedented challenges. In a world that is becoming
more volatile, unpredictable, complex, and ambiguous (VUCA),
it has become a strategic requirement for businesses that want
to succeed in the face of uncertainty to have the capacity to
tap into the collective expertise and creativity of their people.
Furthermore, the conventional command-and-control style of
management is becoming increasingly outmoded as the nature
of work continues to shift. This is due to the fact that there is a
growing focus on knowledge-based businesses and economies
that are service-oriented. In its stead, a leadership style that is
more collaborative and inclusive has arisen. This style of
leadership acknowledges the significance of cultivating a
culture that is characterized by trust, transparency, and
empowerment in order to release the full potential of the
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workforce.
. REVIEW OF LITERATURE

Alur, Pavitra & G, Hanumantha (2020) The topic of discussion
in this article is the involvement of workers in management.
The Directive Principles of State Policy are outlined in Article
36-51 of Part IV of the Indian Constitution. It is information
about the involvement of workers in management, and it plays
a very essential function in bridging the gap between
management and workers. This is the platform that will allow
for the resolution of labor issues, as well as the enhancement
of production or management effectiveness, and the
enhancement of the revenue of the industry or firm. Between
the years 1954 and 2018, Ballari was one of the industrial areas
that was operating for more than one hundred different mining
businesses. Some mining firms, manufacturing companies, and
enterprises in the service sector, such as garment
manufacturers, rice mill manufacturers, cotton mill
manufacturers, and manufacturers of steel products, are still
operating. An emphasis was placed throughout this article on
the significance of employee participation in management. A
secondary source of information was used for this
investigation.

Zaware, Nitin et al., (2020) Currently, the most important
factor for organizations is the engagement and involvement of
their employees in management of the organization. When it
comes to an organization, the involvement of employees in
management is of exceptional significance. Employees have a
greater feeling of belonging to the organization, and they
become more responsible in their viewpoint and conduct
inside the organization as a result of this activity. The industrial
peace is promoted and the industrial disturbance is reduced as
a result. It contributes to the maintenance of good ties
between the management and the employees. Involvement of
employees has an effect on a variety of aspects that are
associated with employees and organizations. The objective of
this study is to discuss the managerial strategy that is taken
towards employee engagement in management. This is a
descriptive study that was calculated utilizing the data that was
acquired from the managers via the distribution of the
structured questionnaire. It is emphasized in the conclusion of
the study that employee engagement and involvement in
management has an effect on productivity and work

589



Journal of Namibian Studies, 39 S1 (2023): 586-596 ISSN: 2197-5523 (online)

happiness, and that it also contributes to the achievement of
self-realization for employees and the reduction of attrition
peace for organizations.

Baran, Matgorzata & Sypniewska, Barbara A. (2020) The
purpose of this article is to report the results of our own
guantitative investigation that was conducted in 2018 and was
based on questionnaires. According to the criteria of the
number of workers, the study questionnaire was sent to
businesses that were included in the databases of two
universities (the database of businesses that collaborate with
each institution). These businesses were chosen based on the
number of employees they had (micro, small, medium, and big
corporations). The purpose of the research was to determine
whether or not there is a link between the following variables:
people-oriented management, non-people-oriented
management, direct active and passive involvement, and
engagement in work. The research approach was driven by two
important research questions: (RQ1) What are the connections
between management that is people-oriented and
management that is not people-oriented, direct involvement
(both active and passive), and work engagement? (RQ2) Asking
When it comes to the interaction between people and non-
people-oriented management and employee engagement,
does direct involvement (both active and passive) operate as a
mediator throughout this relationship? 1037 workers of
enterprises operating in Poland rated the intensity of people-
oriented management, non-people-oriented management,
and direct (active and passive) engagement. This was done in
order to achieve the aforementioned goal. Based on the results
of the research, it was discovered that the most crucial factors
for job engagement are people-oriented management and
active involvement (also known as co-deciding). In addition to
a low degree of engagement, non-people-oriented
management also involves a reduced amount of direct
involvement. This is because of the nature of the management
style. As far as the three aspects of engagement—vigor,
devotion, and absorption—are concerned, if one of them is
more intense than the others, then the other two are also
intense. Active participation and engagement in all three
dimensions go hand in hand with people-oriented
management. Active involvement is a necessary component of
engagement. According to the findings of a structural equation
model, perceived people-oriented management and active
involvement were shown to be powerful, positive, and
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significant predictors of job engagement.

Kumar, Abhimanyu & Taunk, Anshu (2018) The notion of
workers' involvement in management is a means by which the
principle of autonomous and democratic administration of
corporations is secured for the purpose of achieving peace and
harmony inside the organization. The amount of the
adjustment that must take place between the workers and
management in order to keep the atmosphere in the business
calm and harmonious is explained by the fact that it is a sign of
a shared and friendly relationship. One of the most powerful
and effective behavioral tools for maintaining harmonious and
amicable labor-management relations in organizations is the
method of workers participating in management. This
approach has been regarded as the highest level of
effectiveness.

Manohari, G. (2016) Considering that there are a greater
number of private textile units in Coimbatore that are
experiencing a high level of success, the purpose of this
research is to investigate the subject of how the public units
are competing with one another and how the employees are
feeling about themselves when they are expressing their
opinions. It has been determined through research that the
amount of worker participation in management decision
making within the NTC Production units is now at its current
level. The most important research methods that were utilized
for the purpose of data collecting were the interview schedule
and the in-depth interview. Chi square and percentage were
utilized for the purpose of analyzing the data that was gathered
for the study. The findings indicate that workers in companies
exhibit a significant level of interest in active engagement in
the decision-making process that takes place inside their
various places of employment. On the other hand, it was
discovered that the employees' real degree of engagement in
the decision-making process of management was quite low.
According to the findings of the survey, non-management
personnel in the workplace are showing an increasing
willingness to participate more actively in the decision-making
process of the organization. The majority of workers have
informed the organization that the decisions that were made
during committee meetings are being implemented, that they
have a favorable opinion regarding the working and
performance of the council, that the organization has been
taking into consideration the prerequisites for successful
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worker participation, and that they believe that the shop
council and plant council are beneficial to the organization to a
significant degree.

Raj, D. et al., (2014) According to the findings of the survey,
lower-level employees at Arvind Remedies Ltd. are showing an
increasing willingness to have opportunities to engage in the
decision-making process. In the first portion of the study, the
focus is on the engagement of workers in the process of
improvement and in the decision-making process at the lower
level in general. A comprehensive profile of the firm is also
provided in this section. The history of the corporation,
including its activities and operations, organizational structure,
and other relevant information, is included. The purpose of this
part is to provide information that is as specific as possible on
the firm and the organization's operations. In addition to that,
it comes with a review of the study methods and the literature.
The researcher used a descriptive research strategy for the
investigation. A total of 110 lower level employees were
selected from the population of 354 to participate in the survey
that was the subject of this investigation.A procedure known
as convenience sampling was utilized in order to pick the
individuals. The employees of the firm were given a structured
guestionnaire that included both closed-ended questions and
guestions with multiple choice answers in order to successfully
capture the primary data that was necessary. A number of
statistical methods, including the percentage method, the chi-
square test, the analysis of variance, and the correlation
coefficient test, were utilized in the process of data analysis.
Based on the findings, it is imperative that management and
staff do not collaborate for the same aim. They are required to
have objectives that are both well stated and complimentary.

Narang, Ritu & Tripathi, Rashmi (2011) The idea of worker
involvement is a topic that is frequently discussed by
academics in the departments of Industrial Sociology,
Industrial Relations, and Management while they are
conducting research on the world of work. Any structure that
is intended to include low-level employees (workers) in the
process of making significant decisions inside the workplace is
referred to as a "workplace governance arrangement." This
suggests that rather than entrusting the burden of decision-
making to a single group inside the organization (for example,
management), all of the individuals who are going to be
impacted by these decisions, including the employees, would
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be included in the process of formulating and implementing
the decision.

Gunn, Christopher (2011) Over the course of several decades,
the left has consistently advocated for the representation of
workers in managerial positions. With the advent of the
neoliberal period, it became a reality for certain workers,
although in a perverted fashion. The organization of
production as a team, the decrease of supervisory personnel,
and the ongoing pursuit of productivity improvement became
the norm, which necessitated a greater participation of
workers in their operations on the part of managers. The
radical agenda continues to include the management of
production by workers, but this time with larger ramifications
included. The fact that workers have power over production
indicates that there will be significant shifts in the relationship
between capital and labor, as well as the creation of new
modes of production and distribution.

ll.  RESEARCH METHODOLOGY

For this study, the researcher opted for a descriptive research
approach. The researchers in this study utilized a basic random
sample technique, which is known as probability sampling. It is
a 75-person sample. Two sources provided the data used in the
study. Two types of data: primary and secondary
Questionnaires are utilized as instruments for gathering data.
The 75 participants were asked to fill out a standardized
guestionnaire in order to gather primary data. Journal papers
and internet resources served as secondary sources of
information.

V. DATA ANALYSIS AND INTERPRETATION

Table 1: Marital status of the respondents

Marital status Percentage
Married 45.0
Un married 55.0
Total 100

Nearly half of those who took the survey are married, while
nearly half are single.
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Table 2: Experience of the respondents

ISSN: 2197-5523 (online)

Experience Percentage
Less than 2 year 10.0

2-4 year 65.0

4-6 year 18.0

Above 6 year 7.0

Total 100

10% of respondents have less than 2 years of experience, 65%

have 2-4 years of experience, 18% have 4-6 years of

experience, and 7% have above 6 years of experience.

Table 3: Views of the respondents on work related factor

Statement

Strongl
y agree

Agre
e

Partiall
y agree | e

Disagre

Strongl
y
disagre
e

Workers
participati
on is worth
while

20

25

35 11

| reserve
the
recognition
for my
contributio
n

25

42

28 3

My co-
workers
are very
friendly
and helpful

15

25

33 20

Use my
skill in this
position

18

37

30 12
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20% of respondents strongly agree and 25% think that worker
engagement is important. However, a significant fraction
partly agrees (35%) or disagrees (11% strongly disagree, 9%
disagree). This indicates a varied view on the significance of
worker engagement. Most respondents (42%) agree and 25%
strongly agree that they expect credit for their
accomplishments, showing a good attitude towards
appreciation in the workplace. Furthermore, a significant
percentage (33%) somewhat agree that their colleagues are
amicable and supportive, indicating an overall pleasant
environment. 37% of respondents agree and 30% somewhat
agree that they can use their abilities in their present
professions. In contrast, 12% disagree and 3% strongly
disagree, indicating a generally favorable impression of skill
use.

V.  CONCLUSION

Worker engagement in management implies more than simply
a movement in organizational structure or leadership style; it
encompasses a fundamental reorientation of values and goals
towards a more inclusive, democratic, and human-centered
approach to management. As we look to the future, it is
abundantly evident that the businesses that embrace this
philosophy and build a culture of trust, openness, and
cooperation will be in the greatest position to adapt to and
succeed in an environment that is always shifting. These firms
are able to design a road toward sustainable success by
utilizing the collective expertise, creativity, and devotion of
their workers. This course of action is founded on the ideals of
equality, fairness, and shared prosperity for everyone.
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