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Abstract 

In a code blue, healthcare staff play crucial roles in swiftly 

responding to medical emergencies, such as cardiac or 

respiratory arrest. The roles include a code blue leader 

coordinating the response, primary nurses initiating CPR and 

managing the patient's airway, residents or physician assistants 

providing advanced medical care, and additional team members 

assisting as directed. Other roles include runners retrieving 

equipment, recorders documenting interventions, family liaisons 

providing support, security ensuring safety, and post-code teams 

stabilizing patients and offering emotional support. Effective 

communication, teamwork, and adherence to protocols are vital 

for successful outcomes. 

 

Key words- Healthcare staff, code blue, medical emergency, 



Journal of Namibian Studies, 38 S1 (2023): 1764-1776    ISSN: 2197-5523 (online) 

 

1765 

 

cardiac arrest, respiratory arrest, roles, coordination, primary 

nurse, CPR, airway management, resident, physician assistant, 

advanced medical care, code team, runner, equipment retrieval, 

recorder, documentation, family liaison, security, post-code 

team, debriefing, communication, teamwork, protocols. 

 

Introduction 

In a "code blue" situation, which typically refers to a medical 

emergency such as cardiac or respiratory arrest, healthcare staff 

play crucial roles in responding effectively to the emergency. Here 

are some common roles healthcare staff may have during a code 

blue: 

 

Code Blue Leader:  

The Code Blue Leader plays a critical role in managing medical 

emergencies, particularly during a "code blue," which signifies a 

cardiac or respiratory arrest requiring immediate intervention. 

Here's a comprehensive detail about the Code Blue Leader's 

responsibilities, qualifications, and actions during such 

emergencies:1 

 

Responsibilities: 

• Taking immediate charge of the situation upon notification 

of a code blue.  

• Assessing the patient's condition and determining the 

appropriate course of action. 

•  Directing the code blue team members and assigning 

specific roles and tasks. 

•  Ensuring that resuscitation protocols are followed 

according to established guidelines. 

• Coordinating communication among team members, 

providing clear instructions, and maintaining a calm and 

organized environment. 

• Making critical decisions regarding interventions, such as 

CPR, defibrillation, intubation, and medication 

administration. 

• Monitoring the patient's response to treatment and 

adjusting the management plan as necessary. 

• Communicating with other healthcare providers and 

specialists as needed for additional support or expertise. 

• Providing leadership and support to team members 
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throughout the code blue event. 

• Documenting the details of the code blue, including 

interventions, medications administered, and patient 

outcomes. 

 

Qualifications: 

• Typically, the Code Blue Leader is a senior healthcare 

professional with advanced training and experience in 

emergency medicine, critical care, or resuscitation. 

• In hospitals, the Code Blue Leader may be a physician 

specializing in emergency medicine, critical care, or 

cardiology. In some cases, a senior nurse with extensive 

experience and training in resuscitation may also assume 

this role. 

• The Code Blue Leader should possess strong leadership 

skills, effective communication abilities, and the ability to 

remain composed and decisive in high-stress situations. 

 

Actions: 

• Upon notification of a code blue, the leader immediately 

proceeds to the location of the patient. 

• Assesses the patient's condition, including checking for 

responsiveness, pulse, and breathing. 

• Directs team members to initiate cardiopulmonary 

resuscitation (CPR) and other necessary interventions. 

• Determines the need for advanced interventions such as 

defibrillation, intubation, or medication administration 

based on the patient's clinical status. 

• Continuously evaluates the effectiveness of interventions 

and adjusts the management plan accordingly. 

• Communicates with the team, providing updates on the 

patient's status and adjusting roles and tasks as needed. 

• Collaborates with other healthcare providers to optimize 

patient care and outcomes. 

• Ensures that documentation of the code blue event is 

accurate and complete. 

 

Overall, the Code Blue Leader plays a pivotal role in orchestrating 

the response to medical emergencies, providing leadership, 

guidance, and expertise to ensure the best possible outcome for 

the patient. 
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Primary Nurse:  

The Primary Nurse in a healthcare setting, particularly during a 

code blue or other medical emergencies, serves as a key member 

of the response team, responsible for initiating and coordinating 

patient care. 2Here are comprehensive details about the Primary 

Nurse's role, qualifications, and actions during such critical 

situations: 

 

Role and Responsibilities: 

 

Patient Assessment:  

The primary nurse quickly assesses the patient's condition upon 

the activation of a code blue, including responsiveness, breathing, 

and pulse. 

 

Initiation of CPR: If the patient is unresponsive or not breathing 

normally, the primary nurse promptly initiates cardiopulmonary 

resuscitation (CPR) following established protocols. 

 

Airway Management: Ensuring the patient's airway is clear and 

open is crucial for effective resuscitation. The primary nurse may 

perform basic airway maneuvers or assist in advanced airway 

management techniques such as bag-mask ventilation or 

intubation. 

 

Medication Administration: Administers emergency medications 

as indicated, following the physician's or code blue leader's orders. 

These medications may include epinephrine, vasopressors, anti-

arrhythmics, and others as per the situation. 

 

Coordination of Care: Collaborates with other members of the 

code blue team, including physicians, respiratory therapists, and 

other nurses, to ensure seamless coordination of care and 

adherence to established protocols. 

 

Monitoring and Documentation: Continuously monitors the 

patient's vital signs, cardiac rhythm, and response to interventions. 

Documents all interventions, medications administered, and 

changes in the patient's condition accurately and promptly. 
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Communication: Provides clear and concise communication to the 

code blue leader and other team members regarding the patient's 

status, response to treatment, and any changes in condition. 

 

Family Support: Offers support and information to the patient's 

family members, providing updates on the situation, explaining 

interventions being performed, and addressing their concerns with 

empathy and compassion. 

 

Qualifications: 

❖ Registered Nurse (RN) licensure: The primary nurse must 

hold a valid RN license in the respective jurisdiction. 

❖ Basic Life Support (BLS) Certification: Certification in BLS is 

essential for providing high-quality CPR and basic life 

support interventions. 

❖ Advanced Cardiac Life Support (ACLS) Certification: ACLS 

certification equips nurses with the knowledge and skills 

required to manage cardiac emergencies, including 

advanced airway management, rhythm interpretation, 

and medication administration. 

❖ Experience and Training: The primary nurse should have 

prior experience and training in critical care, emergency 

nursing, or a related specialty to effectively manage 

medical emergencies. 

 

Actions: 

❖ Upon activation of a code blue, the primary nurse 

responds immediately to the scene. 

❖ Assumes a leadership role in coordinating CPR and other 

resuscitative efforts. 

❖ Communicates with the code blue leader and other team 

members to ensure a coordinated response. 

❖ Administers medications and performs interventions 

according to established protocols and physician orders. 

❖ Provides emotional support to the patient's family 

members and ensures they are informed about the 

situation and involved in decision-making as appropriate. 

❖ Participates in debriefing sessions following the code blue 

to review the response, identify areas for improvement, 

and provide support to team members. 
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Overall, the primary nurse plays a critical role in the management 

of medical emergencies, providing skilled and compassionate care 

to patients while working collaboratively with other healthcare 

professionals to achieve the best possible outcomes.3 

 

Code Team Members:  

Code Team Members are essential healthcare professionals who 

respond to medical emergencies, particularly during a "code blue" 

situation, where a patient experiences cardiac or respiratory 

arrest. They work together to provide prompt and effective care to 

the patient in distress. Here's a detailed overview of the role, 

qualifications, and actions of Code Team Members: 

 

Role and Responsibilities: 

 

Immediate Response:  

Code Team Members respond promptly to the activation of a code 

blue, typically signaled by a hospital-wide alarm or page. 

 

Teamwork:  

They work collaboratively with other team members to initiate and 

coordinate resuscitative efforts. 

 

Task Delegation:  

Code Team Members are assigned specific tasks by the Code Blue 

Leader or designated leader, which may include CPR, airway 

management, medication administration, defibrillation, and 

obtaining equipment or supplies. 

 

Skillful Interventions: 

 Depending on their training and expertise, they perform various 

interventions aimed at restoring and maintaining the patient's 

cardiac and respiratory function.5 

 

Continuous Assessment: 

 They continuously monitor the patient's vital signs, cardiac 

rhythm, and response to interventions, providing feedback to the 

Code Blue Leader and adjusting their actions accordingly. 

 

Documentation: Code Team Members accurately document all 

interventions, medications administered, and changes in the 
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patient's condition as per hospital protocols. 

 

Support: They provide emotional support to the patient's family 

members and ensure they are kept informed about the situation 

and involved in decision-making as appropriate. 

 

Post-Event Debriefing: Participate in debriefing sessions following 

the code blue to review the response, identify areas for 

improvement, and provide support to team members. 

 

Qualifications: 

 

Training and Certification: 

 Code Team Members typically hold certifications in Basic Life 

Support (BLS) and Advanced Cardiovascular Life Support (ACLS). 

Some may also have additional certifications in Pediatric Advanced 

Life Support (PALS), depending on the patient population they 

serve. 

Professionals from Various Disciplines:  

Code Team Members come from diverse healthcare backgrounds, 

including nursing, respiratory therapy, emergency medicine, 

critical care, anesthesia, and cardiology. 

 

Experience: They have experience and expertise in managing 

medical emergencies and are skilled in performing CPR, advanced 

airway management, defibrillation, and administering emergency 

medications. 

 

Actions: 

 

Prompt Response: Code Team Members immediately respond to 

the code blue activation, arriving at the scene prepared to provide 

assistance. 

 

Task Assignment: Upon arrival, they receive assignments from the 

Code Blue Leader or designated leader and quickly begin executing 

their tasks. 

 

Effective Communication: They communicate clearly and 

effectively with other team members, providing updates on the 

patient's status, interventions performed, and any changes in the 
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plan of care. 

 

Skillful Performance: They perform their assigned tasks skillfully 

and efficiently, following established protocols and guidelines. 

 

Adaptability: Code Team Members remain flexible and adaptable, 

adjusting their actions based on the patient's response to 

treatment and any unforeseen circumstances. 

 

Supportive Environment: They contribute to maintaining a 

supportive and organized environment during the code blue, 

ensuring that all team members can perform their roles effectively. 

 

In summary, Code Team Members are highly trained and skilled 

healthcare professionals who play integral roles in responding to 

medical emergencies such as code blues. Through their expertise, 

teamwork, and dedication, they strive to optimize patient 

outcomes and provide compassionate care during times of crisis 

 

Runner: A staff member who retrieves equipment, medications, or 

additional personnel as needed during the code blue. 

 

Scribe/Recorder: Responsible for documenting events, 

interventions, medications, and times during the code blue. 

 

Family Liaison: A staff member assigned to communicate with the 

patient's family, providing updates and support during the 

emergency. 

 

Security: Depending on the hospital policy, security personnel may 

assist in controlling access to the area, ensuring the safety of staff, 

patients, and visitors during the code blue. 
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Post-Code Team:  

The Post-Code Team, also known as the post-arrest or post-

resuscitation team, is a group of healthcare professionals 

responsible for providing ongoing care and support to patients 

who have experienced a cardiac or respiratory arrest and have 

been successfully resuscitated. Here's a detailed overview of their 

role, qualifications, and actions: 

 

Role and Responsibilities: 

 

Continued Monitoring: The Post-Code Team continues to monitor 

the patient closely after the initial resuscitation efforts to assess 

their condition and response to treatment. 

 

Advanced Monitoring: They may utilize advanced monitoring 

techniques such as continuous electrocardiography (ECG), arterial 

blood pressure monitoring, pulse oximetry, and invasive 

hemodynamic monitoring to assess the patient's cardiovascular 

status. 

 

Optimization of Organ Function: The team focuses on optimizing 

organ perfusion and function by ensuring adequate oxygenation, 

ventilation, and circulation. They may administer fluids, 

vasopressors, inotropic agents, or other medications as needed to 

stabilize blood pressure and cardiac output. 
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Neurological Assessment: Given the high risk of neurological 

injury following cardiac arrest, the Post-Code Team performs 

frequent neurological assessments to evaluate the patient's level 

of consciousness, pupillary response, motor function, and other 

neurological indicators. 

 

Therapeutic Hypothermia (if indicated): In cases of cardiac arrest 

caused by a shockable rhythm (such as ventricular fibrillation or 

pulseless ventricular tachycardia), the Post-Code Team may 

initiate therapeutic hypothermia or targeted temperature 

management to minimize neurological damage. 

 

Collaboration with Specialists: Depending on the patient's 

condition and needs, the team collaborates with specialists such as 

neurologists, cardiologists, intensivists, and others to optimize 

care and address specific issues. 

 

Family Support: The Post-Code Team provides support and 

information to the patient's family members, offering updates on 

the patient's condition, explaining the ongoing treatment plan, and 

addressing their concerns with empathy and compassion. 

 

Qualifications: 

 

Advanced Training: 

 Post-Code Team members typically have advanced training and 

experience in critical care, emergency medicine, cardiology, or 

related specialties. 

 

Certifications: They may hold certifications in Advanced Cardiac 

Life Support (ACLS), Pediatric Advanced Life Support (PALS), and 

other relevant certifications depending on their area of practice. 

 

Experience: Members of the Post-Code Team have experience 

managing critically ill patients, interpreting advanced monitoring 

data, and coordinating complex medical interventions. 

 

Actions: 

Immediate Assessment: The team conducts a thorough 

assessment of the patient's condition upon arrival to the post-

resuscitation setting, focusing on airway, breathing, circulation, 



Journal of Namibian Studies, 38 S1 (2023): 1764-1776    ISSN: 2197-5523 (online) 

 

1774 

 

and neurological status. 

 

Implementation of Treatment Plan: Based on the assessment 

findings, the team initiates and titrates treatments to stabilize the 

patient's vital signs, optimize organ perfusion, and prevent further 

complications. 

 

Ongoing Monitoring: Continuous monitoring of the patient's vital 

signs, cardiac rhythm, neurological status, and response to 

treatment is maintained throughout the post-resuscitation period. 

 

Communication and Collaboration: Effective communication and 

collaboration among team members are essential to ensure 

seamless care delivery and timely decision-making. The team 

communicates updates on the patient's condition, treatment plan, 

and prognosis to the patient's primary care team, specialists, and 

family members as appropriate. 

 

Documentation: Accurate and timely documentation of 

assessments, interventions, and patient responses is essential for 

continuity of care and quality improvement efforts. 

 

End-of-Life Care (if applicable): In cases where the patient's 

prognosis is poor or further resuscitative efforts are deemed futile, 

the Post-Code Team may transition to providing compassionate 

end-of-life care, coordinating symptom management, 

psychosocial support, and facilitating discussions with the patient's 

family regarding goals of care. In summary, the Post-Code Team 

plays a crucial role in providing comprehensive care and support to 

patients following cardiac or respiratory arrest. Through their 

expertise, vigilance, and compassion, they strive to optimize 

outcomes and ensure the best possible quality of life for patients 

and their families in the aftermath of a medical emergency 

 

Debriefing Facilitator: After the code blue, a designated staff 

member may facilitate a debriefing session for the team to discuss 

the events, identify areas for improvement, and provide emotional 

support to staff members involved. 

Roles can vary depending on the institution, the size of the 

healthcare team, and the specific protocols in place. Effective 

communication, teamwork, and adherence to established 
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protocols are essential for successful outcomes during a code blue. 

 

Conclusion 

In conclusion, the effective management of medical emergencies, 

such as code blue situations, relies on the coordinated efforts of 

various healthcare professionals, including the Code Blue Leader, 

Primary Nurse, Resident/Intern/Physician Assistant, Code Team 

Members, and Post-Code Team. Each member of the healthcare 

team contributes unique skills, expertise, and dedication to ensure 

prompt and effective care for patients in distress. 

 

The Code Blue Leader plays a pivotal role in directing the response 

to the emergency, coordinating team members, and making 

critical decisions to optimize patient outcomes. The Primary Nurse 

is responsible for initiating CPR, managing the patient's airway, and 

coordinating care during the code blue event. Residents, interns, 

and physician assistants assist in providing advanced medical 

interventions under the supervision of attending physicians or the 

code blue leader. 

 

Code Team Members collaborate closely to perform tasks such as 

CPR, airway management, medication administration, and 

monitoring vital signs. Following successful resuscitation, the Post-

Code Team continues to monitor the patient, optimize organ 

function, and provide ongoing support to ensure the best possible 

recovery. 

 

Through effective communication, teamwork, and adherence to 

established protocols, healthcare professionals strive to deliver 

high-quality care and support to patients and their families during 

times of crisis. Their dedication and expertise are crucial in saving 

lives and improving outcomes in medical emergencies. 

In essence, the collective efforts of healthcare teams during code 

blue situations exemplify the commitment to patient-centered 

care, excellence in clinical practice, and the unwavering pursuit of 

optimal outcomes in emergency medicine. 
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