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Abstract
Middle managers act as a bridge between top-level
administrators and frontline staff, ensuring effective
communication and coordination between different levels of
the organizational hierarchy. They translate higher
management's vision and goals into actionable plans for
implementation at the operational level. This research study
aims to explore the innovative supervision practices of middle
managers and their influence on the performances of higher
education institutions. There were 321 faculties who
participated in this study to rate their institution middle
managers. Three HEls from Zamboanga Peninsula were
randomly selected as the study settings. Performance metric
was based on the SUC levelling and number of accredited
programs, which were collected from CHED database. The
adoption of digital communication tools by middle managers
has enhanced interactivity and communication flow within the
organizations. Additionally, their focus on sustainability and
resource allocation for continuous improvement has
contributed to effective planning and a shared vision within the
institutions. Middle managers in the three HEIs manifested
competence in digitalization, sustainability, and quality
management system as innovative supervision practices. This
competence was correlated to their overall institution
performance on SUC levelling and number of accredited
programs. Nonetheless, the findings provide opportunities for
HEls to enhance their performance through the development
of effective training programs and fostering a conducive
administrative environment. This study contributes valuable
insights to improve the overall performance of higher

education institutions in the Zamboanga Peninsula.
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Introduction

Traditional, inventive, supporting, and active supervisors are
the different types of supervisors. Traditional supervisors
demand quantifiable results from their staff members in
exchange for adhering to accepted conventions (Ashcroft et al.,
2003). The characteristics of innovative supervisors include the
development of forming tendencies and the cultivation of more
favorable perceptions towards their subordinates. They
are consistent in encouraging the members to embrace novel
theories and methodologies to achieve quantifiable outcomes
(Blomquist & Miiller, 2006; Shastri et al., 2017).

The concept of a supportive manager revolves around
an individual who actively seeks to aid and support to
employees (Ashcroft et al., 2003). The role of a supportive
manager entails the provision of praise and rewards to
employees, with the aim of inspiring and motivating them to
effectively carry out their job responsibilities (Odoardi et al.,
2015). Active managers demonstrate behaviors that align with
favorable perceptions of their subordinates and a high level of
engagement in their own tasks (da Mota Pedrosa et al., 2013).
Individuals exhibit a greater inclination towards engaging in
practical actions rather than engaging in verbal discourse or
seeking to inspire others.

The goal of this study was to assess the innovative
supervision practices in higher education institutions (HEls).
This study analyzed how innovative supervision practices in
HEls influenced their performance in state university and
college (SUC) leveling and program accreditation. The data
collected provided insights on which aspects HEls perform in
terms of innovative supervision practices.

Supervision is a crucial aspect of educational practice
that places equal emphasis on the development and well being
of both students and teachers (Chavez, 2020). This is achieved
through the establishment of a continuous and interactive
relationship between the supervisor and the teacher, aimed at
enhancing the overall quality of teaching and learning
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processes (Comighud, 2019; Hoque et al., 2020). It is imperative
that educational administrators prioritize and foster the growth
of teachers through active support and encouragement, with a
particular emphasis on enhancing instructional effectiveness
(Tessfaw & Hoffman, 2012), motivating teachers to be creative
(Male & Palaiologou, 2015), and giving feedbacks based on
change management (Kalman & Arslan, 2016; Tubosun & Umar
2016; Pescuela, 2015).

According to Hakansson Lindqgvist and Pettersson
(2019), it has been observed that school managers perceive
digitalization as a comprehensive and complex concept that
involve various challenges at different levels of the school
organization, such as technical, pedagogical, administrative,
and organizational aspects. Recently, the role of the school
managers or supervisors has undergone a notable
transformation due to the advent of digitalization (Tanucan et
al.,, 2022; Warman, 2022). This transformation has led to an
increase in the complexity associated with this multidisciplinary
task (De Grauwe, 2007). The provision of time, resources, and
professional development plays a crucial role in supporting
school managers in their efforts to facilitate leadership for
digitalization, thereby enhancing the learning experiences of
both teachers and students.

Supervision comprises a set of administrative activities
that are specifically aimed at facilitating the effective
attainment of organizational objectives. The primary objective
of these entities is to optimize efficiency, thereby serving as
valuable instruments for the facilitation of educational
coordination.

The purpose of supervision is to facilitate
enhancements in instructional practices, address challenges
within the school environment, foster collaborative
relationships between superiors and subordinates, promote
professionalism and autonomy among staff members, and
ultimately, foster the attainment of intrinsic motivation (Kotirde
& Yunos, 2014). Additionally, supervision could also relate to
content coverage, provision of resources, adherence to
disciplinary measures, and maintenance of statutory records
and accounts (Wahyu, 2020). It affords individuals the ability to
gain access to the various challenges that the educational
institution is currently facing, as well as the degree of
accomplishment attained in the endeavor to fulfill the
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objectives set forth by the school (Esia-Donkoh & Baffoe, 2018;
Yunawati Sele et al., 2016).

Higher education institutions have consistently
demonstrated a strong commitment to embracing novel and
practical approaches aimed at enhancing the overall
educational process and mitigating the negative consequences
resulting from past oversights. The necessity for a
comprehensive and outstanding education system that
emphasizes the acquisition of knowledge, and the exploration
of novel and cutting-edge technologies has become
increasingly imperative.

The innovative supervision practices in terms of
digitization, sustainability, and quality management system are
also identified as the independent variables of the study which
are hypothesized to have a significant influence on the
dependent variable, identified as the institutional
performances which are SUC levels and programs
accreditation. In terms of digitization, the middle manager
digitizes communication and instruction; provides user-friendly
portal; uses automated assessment; applies natural language
processing and promotes automation. The middle manager
also implements processes and procedures; defines the system;
establishes the processes and procedures; monitors
performance and discusses the quality policy.

Research Questions

Below are the research questions sought to be answered in this

study.

1. What are the innovative supervision practices of middle
managers in terms of:

2.1 digitization

2.2 sustainability

2.3 quality management system

2. What are the performances of higher institutions in terms
of:

2.4 SUC Leveling

2.5 Program Accreditation

3. Is there a significant influence of the innovative
supervision practices on the institutional performances?

Literature Review
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Instructional supervision refers to the systematic process by
which educators provide support and guidance to teachers to
enhance and refine the teaching and learning experience
(Maisyaroh et al.,, 2021). This process involves offering
direction, stimulation, and various developmental activities
aimed at fostering continuous improvement in the teaching and
learning environment (Wanzare, 2012). Instructional
supervision facilitates an optimal educational setting that
promotes effective teaching practices and enhances student
learning outcomes (Archibong, 2012). Several instances of this
approach include self-evaluation, self-reflection, independent
development, and similar approaches (Tyagi, 2010; Zepeda,
2013).

In the context of communication, it is possible to
categorize techniques into two distinct types: direct and
indirect (Agih, 2015; Moswela, 2010). The direct technique
refers to a supervisory approach wherein teachers and
supervisors engage in direct communication through various
means such as teacher's meetings, workshops, and trainings.
The indirect technique refers to a method employed
in supervision activities, wherein various communication media
are utilized (Wiyono, 2021). Examples of such media include
supervision bulletins, job libraries, and other similar resources
(Comighud, 2019; Maisyaroh et al., 2021).

Supervision within the context of a school system
encompasses the systematic and diligent oversight of policies,
concepts, principles, regulations, rules, and techniques that
have been established to facilitate the successful
implementation and attainment of educational objectives. The
practice involves specialized knowledge and expertise to
supervise, assess, and synchronize the progression of
enhancing pedagogy and educational attainment within
educational institutions (Kotirde & Yunos, 2014),

Using digital communication tools within an
organizational setting has been found to significantly enhance
interactivity among employees. Research indicates that these
tools have a profound impact on the overall communication
flow within the organization, yielding the most favorable
outcomes (Dacholfany et al., 2021; Duderstadt et al., 2002).
Digital communication tools, such as social media platforms,
has been observed to facilitate interaction among individuals
within an organizational structure. This interaction, in turn,
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fosters a functional flow of communication across various levels
of the hierarchy (Gustafsson et al., 2018). One study also noted
that effective leadership could influence the development of
digital system in education (e.g., Gruzina et al., 2019).

The examination of effective school managers and
leaders predominantly centers around principals, although
there has been an increasing inclination towards exploring
shared or distributed leadership models (Hermosilla et al.,
2014). The existing body of research on effective principals in
developed nations investigates various practices, behaviors,
and competencies that are linked to favorable outcomes in
terms of teaching and learning (Day & Sammons, 2013;
Robinson et al., 2007; Wahlstrom et al., 2010). In educational
leadership, it is widely acknowledged that there exists an
alignment of key practices that are associated with the
effectiveness of principals.

When implemented in a coherent and goal-oriented
manner, leadership practices have been found to yield positive
outcomes. Examples of such practices include: fostering
consensus among stakeholders regarding school goals that are
centered around student learning; equipping teachers with the
necessary knowledge and skills to facilitate effective
instruction; establishing conducive work conditions and
interactions that promote teaching and learning, and effectively
managing the instructional program to align with the
achievement of school goals (Hermosilla et al., 2014).

Furthermore, it is imperative to note that quality
management plays a pivotal role in attaining a competitive
advantage (Asiyai, 2022; Vinni, 2007). To achieve a continuous
improvement in quality performance, it is imperative for a
company's quality management system to undergo regular
maintenance (Clara & Jayadi, 2022). This entails the self-
motivation and ongoing development to enhance both internal
and external quality services consistently (Arifin et al., 2022;
Van de Water, 2000). While the auditing processes can be
regarded as a component of the maintenance functions within
a quality system, there is a dearth of comprehensive literature
on the broader scope of maintenance activities in the context
of quality management (Van de Water, 2000).

The standard of an educational system is a major factor
in determining a society's overall quality of life (Marginson,
2002). Given the evident limitations surrounding educational
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resources, it isimperative to underscore the importance of their
effective  utilization to achieve optimal outcomes.
Administration is an indispensable component of any
organization, as it facilitates the coordination and management
of individuals within a hierarchical structure (Usman, 2016).
This coordination involves the utilization of various tools,
equipment, as well as human and material resources
(Peretomode & lkoya, 2019). The ultimate objective of
administration is to effectively steer the organization towards
the achievement of its established goals (Anthony-Stevens,
2020).

Methods

The present study employed a quantitative analysisin order
evaluate the influence of innovative supervision practices on
the performance of HEls. Quantitative analysis, as a
methodological approach, involves the systematic collection
and evaluation of quantifiable variables (Jensen & Warren,
2020). This analytical framework enables researchers to derive
meaningful insights and make informed decisions based on the
numerical data obtained.

Research Design

This study employed a descriptive-correlational research design
to analyze the data obtained from the survey and accreditation
database. The study followed a descriptive design to investigate
the innovative supervision practices of middle managers within
a higher education institution. Specifically, the study focuses on
the areas of digitization, sustainability, and quality management
system. The assessment also identified the educational
institution's performance through looking at its accreditation
status and the quantity of its accredited programs.

Descriptive studies aim to thoroughly and objectively
represent a given population, situation, or phenomenon with
accuracy and systematicity (Chavez & Lamorinas, 2023;
McCombes, 2022). The correlational research design is
employed to examine the associations between variables,
wherein the researcher refrains from exerting control or
manipulation over any of the variables under investigation
(Bhandari, 2022).

Participants and Sampling Technique
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For survey, the participants of the study were the faculty of
selected HEls in Zamboanga City. The following table, denoted
as Table 1, provides an overview of the faculty population and
the corresponding sample sizes from various institutions.

Table 1. Sample Distribution of Institutions

Higher Education Institutions N n
HEI-A 149 112
HEI-B 118 89
HEI-C 159 120
Total 426 321

This study used purposive sampling to sample the participants
from each of the institution. In the present study, a sample size
equivalent to 75% (seventy five percent) of the total population
was selected for analysis and investigation. This was done to
randomly select samples from the institution to limit sampling
bias. Purposive sampling involves a collection of non-probability
sampling techniques wherein the selection of samples is based
on their possession of specific characteristics deemed essential
for inclusion in the sample (Nikolopoulou, 2022).

Table 1 presents the sample distribution that indicates
the number of samples collected from each HEls. HEI-A had 112
total participants, HEI-B had 89 participants, and HEI-C had 120
participants. Total number of faculty who participated in this
study was 321. The faculty was randomly selected using
randomized name-pick technique.

Research Instrument

This study used survey questionnaire to represent the
statements into quantifiable meanings. The feedback received
from quantitative survey questions pertains to, is assessed by,
or evaluates a "quantity" or a statistical measure, rather than
the "quality" of the parameter (Bhat, 2023). This study used a
4-point Likert Scale to represent the responses of the
participants. The questionnaire sought responses for innovative
supervision practices using three different metrics, the
digitization, sustainability, and quality management system.
This instrument was scaled as 4-Highly Practiced, 3-Practiced, 2-
Moderately Practiced and 1-Not Practiced.

Data Gathering Procedure
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Initially, the researcher submitted a letter of permission to the
office of the president seeking endorsement and scheduling for
the administration and retrieval of research questionnaires.
Once approval was obtained, the researcher explained the
study's purpose and personally distributed the survey
guestionnaires to selected teachers in the institutions, based on
the number of faculty per institution. These questionnaires
gathered data on the management system practices in the
institution. For those respondents who were not surveyed in
person, the researcher provided a link to the survey instrument
via Google Forms. The responses collected through the Google
survey form were downloaded in an Excel format, and then the
data were processed and treated using the Statistical Package
for Social Sciences (SPSS).

Furthermore, to assess the performance of higher
education institutions, the researcher collected data from the
database of the Commission on Higher Education (CHED)
regarding the SUC Leveling and Program Accreditation. The data
were readily available upon request from CHED, ensuring access
to relevant and reliable information for the study. By following
this systematic and comprehensive data-gathering procedure,
the researcher aimed to gather comprehensive and valid data
to address the research objectives effectively.

Statistical Treatment

The data analysis process for this study involved quantitative
analysis to examine the numerical characteristics of the data.
The survey results were analyzed using descriptive statistics,
specifically the weighted mean, to describe the innovative
supervision practices among HEls in terms of digitization,
sustainability, and quality management system. Descriptive
statistics allowed for a clear understanding of the quantified
data without making inferences (Chaudhari, 2022). This analysis
helped in presenting a comprehensive overview of the
innovative supervision practices in HEls.

To determine the potential influence of the
management system practices on the performance of HEls, the
Pearson-moment correlation coefficient was used. This
statistical measure provided insights into the strength and
direction of the relationship between innovative supervision
practices and the performance of HEIls (Pathak, 2020). Through
this data analysis process, the study aimed to gain valuable
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insights into the innovative supervision practices and their
impact on the performance of HEls, contributing to the broader

body of knowledge in the field of higher

management and administration.

Results and Discussion

education

Problem 1. What are the innovative supervision practices of

middle managers in terms of digitization, sustainability, and

quality management system?

Table 2. The Innovative Supervision Practices of Middle

Managers in terms of Digitization

Digitalization _ "
- X Description
The middle manager...
1. digitizes communication and instruction. 3.76 Highly practiced
2. provides user-friendly portal. 3.58 Highly practiced
3. uses automated assessment. 3.53 Highly practiced
4. applies natural language processing. 3.48 Highly practiced
5. promotes automation. 3.55 Highly practiced
Overall Mean 3.53 Highly practiced

Legend: 3.26 -4.00- Highly practiced, 2.51 — 3.25 — Practiced,
1.76 — 2.50 — Moderately practiced, 1.00 — 1.75 — Not practiced

Table 2 shows the innovative supervision practices of
middle managers in terms of digitization which can be seen
that, the highest mean of 3.76 was in the middle manager
digitizes communication and instruction and was described
highly practiced. This means that, the middle managers use
digital communication as devices to send information
electronically. The emergence of digital communication has
necessitated the establishment of novel guidelines for
navigating social interactions in the realm of technology.
Consequently, middle managers have been tasked with the
responsibility of transforming information into a digital format
(Kallenberg, 2007).

This study aligned to the assertions of Gustafsson et al.
(2018) that digital communication tools within an
organizational context could enhance interactivity among
employees, thereby positively influencing the overall
communication flow. The utilization of digital communication
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tools, such as social media platforms, has been observed to play
a significant role in facilitating interaction among individuals
within an organizational structure. This, in turn, fosters a
functional and efficient flow of communication across various
levels of the hierarchy.

Furthermore, the middle manager applies natural language
processing had the lowest mean of 3.48 described highly
practiced. This means that, the middle managers use the
natural language in communicating. However, this result did not
align to the study conducted by Ariratana et al. (2015) who
ascertain that communication was not popular among
educational administrators. This current study, in contrast,
indicated that middle managers in education were practicing
effective communication, especially in communicating with
other administrators and the faculty.

Significantly, this study manifested promising competence
among middle managers in HEIs because of their efficacy in
developing conducive communication pathways for
digitalization. Okon et al. (2015) described a noteworthy
correlation between the use of ICT for the purposes of record-
keeping and communication, and the subsequent impact on the
administrative performance of principals. Similarly, the middle
managers in HEls in Zamboanga Peninsula manifested
competence in using technological resources of supervision
practices e.g., digitalization of communication and instruction,
use of natural language, and promoting automation.

Middle managers play a crucial role in fostering positive
emotional experiences and cultivating a sense of self-assurance
among both educators and students, thereby facilitating their
capacity to embrace novel learning opportunities. The middle
manager effectively employed digitization strategies to
facilitate the conversion of communication and instruction into
digital formats (Engelsberger et al., 2022). This included the
implementation of a user-friendly portal, the utilization of
automated assessment methods, the application of natural
language processing techniques, and the promotion of
automation within the organization.

Table 3. The Innovative Supervision Practices of Middle
Managers in terms of Sustainability

Sustainability X Description
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The middle manager...

1. allocates sources for continuous . .
. 3.27 Highly practiced
improvement
2. creates opportunities for economic . .
. 3.50 Highly practiced
prosperity.
3. fosters environmental responsibility. 3.48 Highly practiced
4. embraces design excellence. 3.54 Highly practiced
5. demonstrates visionary leadership and ] )
3.57 Highly practiced
strong governance.
Overall Mean 3.47 Highly practiced

Legend: 3.26 -4.00- Highly practiced, 2.51 — 3.25 — Practiced,
1.76 — 2.50 — Moderately practiced, 1.00 — 1.75 — Not practiced

Table 3 shows the Innovative Supervision Practices of
Middle Managers in terms of Sustainability which had the
highest mean of 3.57 was on the middle manager demonstrates
visionary leadership and strong governance and was described
highly practiced. This study coincides with the assertion of
Schraeder (2023) that middle managers help in developing
faculties towards the realization of a shared vision, while
concurrently establishing a framework within the organizational
structure to effectively guide their efforts. To initiate the
implementation sustainable trajectory, effective
communication of the envisioned path to the teaching staff
becomes imperative. This facilitates the initiation of concrete
plans and subsequent actions.

On the other hand, the middle manager allocates
sources for continuous improvement had the lowest mean of
3.27 described highly practiced. This means that the middle
manager sees to it that the institution continuously practices
instructional-improvement process that unfolds progressively
sustained the instruction and curriculum.

The implementation of innovative supervision practices
for Teaching and Learning (Chavez, 2023), which encompass
responsive instruction, student ownership of
learning, engagement, real-life settings, the growth of
competencies, and effective application of digital technologies
to facilitate connection, collaboration, creation, and sharing of
learning experiences, was consistently upheld by the middle
managers (Larsen et al., 1999; Mustafa et al., 2022). Middle
manager implemented a strategy of sustainable innovative
supervision to effectively allocate resources for ongoing
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improvement, generate opportunities for economic prosperity,
environmental responsibility, prioritize high-quality
administrative design, and exhibit visionary leadership and
powerful governance (Henderikx & Stoffers, 2022; Li & Xue,
2022).

The prevalence of electronic communication in
organizational settings is on the rise, primarily attributed to its
inherent flexibility and efficiency. From a sustainability
perspective, it is worth noting that this approach holds value as
it minimizes negative impacts on the environment and reduces
paper consumption (Djordjevic & Cotton, 2011; Lozano, 2006).
Middle managers manifested competence in innovative
supervision practices for sustainability as they allocate sources
for improvements, creates opportunities for economic
prosperity, and embrace education design excellence.

Table 4. The Innovative Supervision Practices of Middle
Managers in terms of Quality Management System

Quality Management System

- X Description
The middle manager...

1. implements processes and procedures. 3.41 Highly practiced
2. defines the system. 3.52 Highly practiced
3. establishes the processes and procedures. 3.48 Highly practiced
4.  monitors performance. 3.30 Highly practiced
5. discusses the quality policy. 3.49 Highly practiced
Overall Mean 3.44 Highly practiced

Legend: 3.26 -4.00- Highly practiced, 2.51 — 3.25 — Practiced, 1.76 — 2.50 — Moderately Practiced, 1.00 —-
1.75 — Not Practiced

Table 4 shows the innovative supervision practices of middle managers in terms of Quality
Management System which can be seen that, the highest mean of 3.52 was in the middle manager defines
the system and was described highly practiced. This indicates that the middle manager views the system
as a resource to boost the trust and confidence while reducing fear and uncertainty among teachers and
other stakeholders. This aligns to the results in the study of Boutcher et al. (2022) wherein middle
managers could act as “knowledge brokers” who monitor the progress of a project and be an influencer
for the members.

Moreover, the over-all mean of the responses of the teachers on the Innovative Supervision
Practices of Middle Managers in terms of Quality Management System was 3.44 described highly
practiced. Middle managers are responsible for various tasks such as gathering data, coordinating projects,
disseminating information, and adapting implementation strategies to suit the organizational context
(Engle et al., 2017; Urquhart et al., 2018). These roles and activities closely align with the responsibilities
typically associated with a knowledge manager in the field of knowledge management (Uvhagen, 2018).
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The middle managers put the Quality Management
System into operation, which is created to assess each person's
performance levels to boost school performance standards.
This implies that the middle manager practices quality
management system to implement processes and procedures,
define the system, establish the processes and procedures,
monitor performance and to discuss the quality policy.

The  successful implementation  of  quality
management principles has been identified to achieve
improved communication across various industries (Hussain et
al., 2023; Mbatha & Garad, 2022). Enhanced communication
has the potential to foster increased trust among staff members
and facilitate the exchange of information. This concerted effort
aims to enhance the quality of service provided, ultimately
leading to employees giving greater importance to the
elimination of unfavorable practices and behaviors (Matalka &
Zoubi, 2023).

The overall response from teachers indicates that the
Innovative Supervision Practices of Middle Managers in terms
of Quality Management System are highly practiced and well-
received. Middle managers take on various responsibilities,
such as gathering data, coordinating projects, disseminating
information, and adapting implementation strategies to suit the
organizational context, which align with typical knowledge
management roles. Its successful implementation can lead to
improved communication across industries, fostering increased
trust among staff members and facilitating the exchange of
information.

Problem 2. What are the performances of higher education
institutions in terms of SUC leveling and program accreditation?

Table 5. Summary Table on the Performances of Higher
Institutions in terms of SUC Leveling and Program
Accreditation

Institution SUC Levelling No of Accredited Program
Level Il 15

HEI-A Level | 21
Candidate Status 1

HEI-B Level Il 15

HEI-C Level IlI 7
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Level Il 6
Level | 2
Candidate Status 2

This study designed the performance metric based on
SUC Leveling and Program Accreditation collected from CHED
database. The Table 5 summarizes HEls performance based on
these two metrics.

The table presents the accreditation status of programs
offered by HEI-A. It is observed that a total of fifteen programs
have been accredited at Level Il, indicating a commendable
level of quality and compliance with established standards.
Additionally, twenty-one programs have attained Level |
accreditation, signifying a satisfactory level of adherence to the
prescribed criteria. Notably, one program has been granted a
candidate status, suggesting that it is currently undergoing the
accreditation process and is on track to meet the necessary
requirements.

Furthermore, it is worth noting that a total of fifteen
programs from HEI-B have successfully obtained Level I
accreditation. Similarly, HEI-C has achieved notable success
with seven programs being accredited at Level lll, six programs
at Level Il, two programs at Level |, and an additional two
programs being granted candidate status.

In a broad sense, HEIs that have obtained accreditation
have often utilized this accreditation as a factor in their
administrative decision-making processes, employing it in
various ways (Ke et al.,, 2016). Accreditation serves as a
mechanism through which HEls ensure their adherence to
established standards. Given the increasing proliferation of
HEls within the country and the corresponding demand for
highly skilled workers in the global market, it becomes
imperative to prioritize the continual improvement of
educational quality (Conchada & Tiongco, 2015). The
accreditation of programs and/or institutions is a voluntary
process undertaken HEls, although it is strongly recommended
by the CHED (Padua, 2003).

For HEls, various accrediting bodies operate to fulfill
the crucial role of evaluating and certifying these institutions.
The selection of an accrediting body is based on the qualities
and attributes of the HEl. One of these accrediting bodies
include the Philippine Accrediting Association of Schools,
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Colleges and Universities (PAASCU). Accreditation, as stipulated
by CHED, serves as a fundamental criterion for the conferral of
university status upon private educational institutions. The
consideration of various factors plays a significant role in the
determination of Centers of Excellence and Centers of
Development across different disciplines (PAASCU, 2021).

In this study, the three HEIs had well-established
performance which adheres to the standards of CHED, the
government agency for higher education in the Philippines.
Considering the phenomenon of globalization and the
increasing need for highly skilled individuals in various sectors,
there exists a pressing necessity to enhance the overall
standard of education (Hai, 2022). One viable approach to
achieve this objective is by implementing a robust and
reputable accreditation system.

Problem 3. Is there a significant influence of the innovative
supervision practices on the institutional performances?

Table 6. Influence of the Innovative Supervision Practices on
the Institutional Performances

Variables r-value | p-value | Decision Interpretation
Innovative

Supervision Institutional 0.784 0.005* Reject Moderate
Practices Performances Correlation

*Significant level at p=0.05

Table 15 presents the results of the significant influence
of the innovative supervision practices were correlated to the
Institutional Performances (r-value =0.161). The data described
as moderate correlation with p-value < 0.05 which less than
level of significance. Therefore, the hypothesis which stated,
“There is no significant influence of the innovative supervision
practices on the institutional performances.” was rejected
since, the variables tested in the study were statistically
correlated. The direction of the magnitude correlation was
positive linear relationship.

Furthermore, the innovative supervision practices
along the above-mentioned dimensions can be good predicting
variables to explain the institutional performances. The data
imply that, when all the variables of the innovative supervision
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practices were taken altogether, the influence did manifest on
the institutional performances.

The innovative supervision practices such as
digitization, sustainability and quality management system had
moderate influence on the institutional performances such as
three programs were awarded candidate status, twenty-three
programs were accredited Level I, thirty-six programs were
accredited Level Il, and seven programs were accredited Level
Il by the Federation of Accrediting Agencies of the Philippines
(FAAP).

The three selected HEls in Zamboanga Peninsula
passed the accreditation because they complied with all the
standards stipulated by the accrediting body. The
institutions possessed the requisite authority to introduce
supplementary courses that were aligned with the existing level
IIl courses, without necessitating prior approval. Additionally,
they were granted the privilege to establish novel graduate
programs. Furthermore, they were given with the privilege to
provide open learning and distance education, as well as
extension lessons and transnational learning (PACUCOA, 2020).

Previous studies had similar results based on the
Problem 3 above. Harris et al. (2001) ascertained that it is
important to encourage subject leaders to engage in a
systematic and rigorous process of self-reflection regarding
their practice. This development resulted in the adoption of
enhanced and standardized evaluation and monitoring
protocols within a specific academic division. In a separate
instance, it resulted in the revision of the departmental plan
and the subsequent execution of a lesson observation protocol
within the department (Gjerde & Alvesson, 2020). In other
studies, business administration has been found to exhibit a
robust association with innovation, firm performance, the
resource-based view, knowledge management, and dynamic
capabilities (Ferlie & Ongaro, 2022).

When middle managers perform well in innovative
supervision practices, it could influence their overall
performance as an institution. The investigation revealed that
teaching and learning, research, and industry collaboration
emerged as shared factors in the accreditation and ranking
processes conducted by both Indian and global accreditation
and ranking bodies (Fernandes & Singh, 2022). Similarly, this
study indicated that when HEls promotes digitalization,
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sustainability, and quality management system in their
administration, it could influence their performance based on
accreditation metrics.

The terms effectiveness, efficiency, excellencies, and
perfection have often been employed interchangeably to
denote the overall quality of educational institutions and
programs (Darling-Hammond, 2020). The process of
accreditation involves the evaluation of HEIs and their programs
to determine if they adhere to established standards conducted
through a rigorous third-party peer review process (Cheng,
2016). The fostering of program development, educational
change, and innovation is regarded as a highly advantageous
and productive endeavor (Jalal et al., 2020).

Conclusion

The innovative supervision practices of middle managers,
particularly in the areas of digitization, sustainability, and
quality management system, have a moderate influence on
institutional performances in the higher education institutions
(HEIs) in Zamboanga Peninsula. These practices, such as
digitizing communication and instruction, fostering visionary
leadership and strong governance, and implementing quality
management systems, have been observed to positively impact
the overall performance and accreditation status of the
institutions.

Middle managers' adoption of digital communication
tools has enhanced interactivity among employees, leading to a
functional and efficient flow of communication within the
organizational structure. Moreover, their focus on sustainability
and resource allocation for continuous improvement has
contributed to the development of a shared vision and effective
planning within the institutions.

Middle managers play a crucial role in defining and
putting the QMS into operation. They view the system as a
resource to boost trust and confidence among teachers and
stakeholders, reducing fear and uncertainty. Middle managers

act as "knowledge brokers," monitoring project progress and
influencing team members positively. The three selected HEIs in
the Zamboanga Peninsula were able to pass accreditation by
complying with the accrediting body's standards. As a result,
they were granted various privileges, such as introducing

supplementary courses, establishing graduate programs,
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providing open learning and distance education, and offering
extension lessons and transnational learning.

Future studies should focus on developing predictive
models to discover more about the role of every metrics in
improving accreditation and SUC leveling. This study was not
able to provide in-depth analysis on how each metric contribute
to the performance of HEls. Nevertheless, this study opened
opportunities for HEls to improve their performance through
development of effective trainings and fostering conducive
administrative environment.
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